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Project progress and events 

    During 2009, the ANIPLAN project had the most intense data collection period and intense 

work for planning and starting the data analysis. The implementation of the animal health and 

welfare plan continued in farmer groups and individual farm meetings in various ways in the 

different countries throughout the year. Data collection will take place until late spring 2010. The 

project communication primarily takes place through email, website and Newsletters to project 

partners. The project core group (active researchers in the project) consists of approx. 20 persons. 

The project group suffered a major loss with the death of Vonne Lund in June 2009. Besides, more 

of the participants left the group (maternity leave or job change).  

   A 4
th

 project meeting and workshop took place in Austria in May 2009, and this was allocated to 

work and planning of the data analyses and writing of articles. The different participating countries 

have different amount of resources, and clearly this makes the data collection and focus of the 

countries very different. The final project workshop, where a number of stakeholders will be 

invited, and the meetings are open for a limited amount of participants, will take place from 27
th

 

September-1
st
 October 2010. This motivates an attempt to extend the project period until the 1

st
 

November 2010, because the proceedings will contain results from the entire project period and 

need to be finalised.  

   A common set of proceeding from the ANIPLAN workshop in Norway, April 2008, and the 

workshop in Ghent, September 2008, was published and distributed, as well as being uploaded on 

the website. The proceedings from the Calf Welfare workshop held in Fokhol, Norway, 30
th

March 

- 1
st
 April 2008 were published as electronic version. 

   An effort to map and describe the health advisory systems, farmer group structures and 

approaches to advice organic farmers was initiated in all countries. Interviews (individual and 

focus group) and participation in farmer meetings were carried through in the Netherlands (July 

2009), Austria (November 2009) and UK (December 2010). This activity was not planned but it 

was estimated that it could contribute to the results of the project, because a structured animal 

health and welfare planning process is not possible in all countries for financial reasons. Therefore, 

we draw on existing experience with different farmer group approaches and advisory service 

models.    

  

Summary of results 
 

Development of common principles in the ANIPLAN project 

The goal of the project is to develop a model for animal health and welfare planning which can be 

implemented in all different types of farming environments, e.g. large scale dairy farming as well as alpine, 

smallholder and diverse farming systems. By developing a method of analysing the context of the farming 

environment, and include this in the process of animal health and welfare planning, we hope and expect that 

other research groups and countries outside the partnership in this project also can benefit from research 

results. The process of planning includes knowledge about the status within a given herd as 

background for taking decisions and planning future improvements as well as evaluating already 

implemented improvements. The respectful communication between the owner of the herd and 

other farmers as well as animal health and welfare professionals (veterinarians and advisors) is 

paramount, so that a balance between farmer needs, animal needs and the wider societal perception of 

health and welfare is achieved, whilst also satisfying the multiple objectives of organic farming. Based on 

these considerations, we developed the key principles described below, both in terms of describing animal 

health and welfare planning as a continuous process (Figure 1) based on 8 key principles (Figure 2) in the 

ANIPLAN project. The dialogue with the farmer, where the planning is taking place, is based on assessment 

(developed in WP3) and planning (means of communication; developed in WP4) and evaluation.  

Common principles for animal health and welfare planning were developed at an early stage of the 

project and is continuously being challenged and tested under different conditions. These 

principles are described in the following two boxes: 
 
 
 
 



 

-  A health planning process should aim at continuous 

development  and improvement, and should 

incorporate health promotion and disease handling, 

based on a strategy including 

o current status + risks (animal based + 

resource based parameters)  

o evaluation  

o action 

o review 

- Farm specific  

- Farmer ownership  

- External person(s) should be involved  

- External knowledge  

- Organic principles framework (systems 

approach)  

- Written 

- Acknowledge good aspects  

 

These principles are partly based on learning processes from previous models in different 

countries, in particular in UK. One key point that became strongly apparent based on experiences from 

UK is that there is a big difference between the on-farm presence of an animal health and welfare plan 

versus animal health and welfare planning. This emphasised the approach in this project with focus on the 

animal health and welfare planning process. In this project, we work with very different farming conditions, 

emphasising the need for identifying relevant and different processes. We aim at developing concepts which 

refer to the organic principles and ideas and at the same time possible to adjust to national conditions.  

 

Animal welfare assessment as a part of animal health planning (WP3)   

The three elements of the project (communication, creating a background for decision making in terms of an 

animal health and welfare assessment, and being conscious about all stages of the animal health and welfare 

assessment process) all form important elements of the planning of improvements on herd level. A plan 

necessarily has to be based on knowledge of the animal health and welfare status on the farm, and therefore 

tools for assessing animal health and welfare on-farm are considered to important and need to be well 

developed and trained among the persons assessing welfare. Welfare assessment has been used to evaluate 

AHW in organic dairy herds in the UK, Austria, Germany, Netherlands, Switzerland, Norway and 

Denmark, e.g., in research projects or certification. In the project we have used the assessments developed 

in the project ‘Welfare Quality’ where animal based parameters are emphasised, besides management 

information, assessment of the housing system, and assessments on flock level (social behaviour and 

interactions). These assessments should also be used at the stages of the project where it should be evaluated 

whether the planned and implemented improvements on the farm work in the way they were expected, and 

in order to ensure continuous improvements.  

 

Welfare assessment should include calves and young stock, and form an integrated part of the planning 

process as explained above. An approach to address the calf health and welfare has been developed by the 

Norwegian partners, and used in practice in Norway and in Switzerland. The development process of the 

calf welfare assessments and planning of calf health and welfare has taken place parallel to the Welfare 

Quality assessments in the cow herds, and the calves have therefore not been included in the entire process 

in all countries.  

 

Data analyses planned and initiated 

Data and knowledge about the health and welfare status, the animal health and welfare planning initiatives 

in each herd and the advisory processes have been collected and entered into data bases. A number of 

publications is planned and on different stages of development. A joint effort in the process of data analyses 

is planned as an exchange visit of the Austrian Ph.D.student to the Faculty of Agricultural Sciences at 

Aarhus University in Denmark in the first 3 months of 2010. The visits to collect qualitative data about 

farmer groups and advisory processes for organic dairy farms in Norway, Germany and Switzerland will be 

carried through during the summer 2010, and the results will be presented and discussed at the last 

ANIPLAN workshop in late September 2010 and written into scientific journal papers afterwards. The 

intense effort for carrying through data analyses until late summer 2010 motivates an application for 

extending the project period for all countries until 31
st
 October 2010.   
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